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By Colleen Swifte.
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grew up on a family farm

which gave him invaluable

experience in welding and

repairing equipment.
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Just a few months after starting his business he began design-
ing and manufacturing fabric covered steel structures designed
for a variety of uses. He chose the trade name “Diamond Shel-
ters.” Dueck’s 3 sons, Zachary, Nicholas, and Alexander have all
joined their father in business and are very much hands on in
every aspect of it.

HISTORY AND GROWTH

“Dueck’s Mechanical started out repairing automotive and
farm equipment,” Dueck explains. “Within a few weeks of that,
we started doing some welding. It kept growing from there. One
of our parts suppliers knew someone who needed cattle equip-
ment manufactured and we landed the job. That was the first

INNO

We built our first shelter within
the first year in business. Then

‘ ‘ the next year we built thirty

and so on from there. These shelters were
becoming a rage and we figured we might as
well capitalize on it

<

- LaVern Dueck , Company Owner/President
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project we took on outside of our community. That got us in the
door to manufacturing and it started to grow from there as word-
of-mouth spread.”

Dueck heard of the closure of a welding shop near Landmark,
MB and bought some of their equipment to aid in expanding the
business.

“Aside from word-of-mouth business coming in, we did some
door knocking too. We got some good long-term customers from
that.” Says Dueck.

“We continued to get more work and it grew from there. Grow-
ing up on a family farm, you are a jack of all trades. My dad did all
his own welding and repairs and I learned from him — that expe-

Continued on page 8
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Industrial

Proudly providing Manitobans with industrial gas,
welding, and cutting supplies since 1946.
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Congratulations to Dueck’s Mechanical
and their entire team on 35 years!

(204) 224-1472
sales@brunswicksteel.com

The Only Choice For Quality Service T inl @

®™ Trademarks of AM Royalties Limited Partnership used under license by LoyaltyOne, Co. and Brunswick Enterprises Ltd.
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1. 112’ span pedestrian bridge on the
Trans-Canada Hiking Trail near
Inverness Falls, MB.

2. The covers being installed on a custom
62" diameter dome shelter.

3. Open web truss joists for roof system on
a precast concrete building.

4. Dueck’s Mechanical / Diamond Shelters
Production Facility

5. Custom logo end tarp on a 38’ Free-
standing Single Hoop Diamond Shelter

6. A truck load of Diamond Shelters loaded
and ready to go.
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Diamond Shelters

SINCE 1989
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CONGRATULATIONS
DUECK’S MECHANICAL

Best wishes on your
continued success.

A ACCESS

CEEDIT UNIDM

L800.264.2926
ACCESECU.Ca
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Canora Weaving & Tarp Manufacturing
has over 30 years of experience manufacturing
truck, boat, and agricultural tarps.
We are also authorized dealers of most major brands of side
roll tarp systems, and can perform any repairs possible.

Dueck’s Mechanical
on celebrating their

39" anniversary!

Canora Weaving & Tarp Manufacturing
is proud to be a part of your success.

811 4th Street, Canora, Saskatchewan
PO Box 843 SOAOLO  Email: info@canoraweaving.com
Phone: (306)-563-4443  After Hours Text: (306)-571-9988
www.canoraweaving.com
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Continued from page 4

rience enabled me to take on a variety of jobs. The farm is seven E M P I R E
miles from where the shop is now.”
By the time Dueck’s Mechanical had been in business for 3 MAC H I N E RY

years, they had grown to three fulltime staff.

Dueck says, “We built our first shelter within the first year in
business. Then the next year we built thirty and so on from there.
These shelters were becoming a rage and we figured we might as
well capitalize on it. We were about the third company in Canada CONGRATU LATIONS
to manufacture them. It seemed like everyone wanted one. We
had a feed company approach us and asked if we could build a
shelter for one of their customers — they wanted to raise market
hogs in it. We gave them a competitive price and got the contract.”

CHALLENGES ON 35 YEARS OF
BUSINESS SUCCESS.

While things have run smoothly and Dueck’s Mechanical has

z)glzlelzlﬁgsggscontmued growth, Dueck can still identify a couple We IOOk fo rwa rd

He explains, “Our biggest issue was when the offshore products 1(0) bel N g pa rt Of yO ur
started showing up about fifteen years ago, but they turned out to
be low quality and lasted only 18 — 24 months. With ours we have fUtu re g rOWth '

tarps that last into the 20-year range. With Diamond Shelters you
pay once and get the longevity. We have had some slower years
because of that but overall, it has stayed steady.”

“Another challenge is finding decent quality help. It has be-
come a real issue over the past 4 to 5 years. We have dealt with it
through more automation. We bought our first welding robot in

wo e looking at buying  bigger one to weldlngerpars. WHATEVER
FABRIC COVERED YOUNEEDTO DO,
STRUCTURE MARKETS WE HAVE THE

Dueck’s Mechanical/Diamond Shelters has numerous deal- EQUIPMENT

ers in Canada, Dueck says their largest Canadian dealer over the

years has been in Alberta, servicing many industrial, oil fields, To Do IT

and farming markets.

Since 1987, Empire Machinery has proudly
served as a specialist in sourcing sheet
metal and metal fabricating machinery.
Whatever your metal fab needs may be,
we can help find what you’re looking for.

CALL US TOLL-FREE TODAY or check
out our website to view our full inventory
of new & used machinery!
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www.empire-machinery.com
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Beausejour Co-op Cardlock @ Whitemouth
48 Elevator Rd.

NOW ACCEPTING CREDIT CARDS!

10 Manitoba Business & Trade Magazine

Dueck’s Mechanical/Diamond Shelters had already broken
into the US market after just 3 years in business. Dueck says, “lin-
ing up a good broker was key to making it a successful venture.
We have never had any problems. About 10 years ago we had
a border protection services audit — 2 officers from the United
States Customs and Border Protection Services came here to
Whitemouth and took down a wealth of information. There were
no issues at all. They walked away smiling. We invited our bro-
ker representative to attend the meeting as well. They walked
through the plant and looked things over and could see every-
thing was legit.”

Diamond Shelter’s primary US market is in the Mid-Western
USA. They have several dealers who have collaborated closely
with them for nearly 30 years and have a growing network of
dealers’ right across North America. Diamond Shelters is looking
to grow their export sales to the US market.

PRODUCTS, SERVICES,
AND STRUCTURES

Dueck says he chose the brand name Diamond Shelters be-
cause “diamonds are quality pieces and so are our shelters. We
wanted to reflect the quality of our shelters in our name. We
are not the cheapest in the market, but we manufacture quality
products that are built to last.”

The tarp on their 13,200 square foot warehouse lasted almost
22 years.

Dueck says, “They hold up well in almost any weather. We have
shipped our buildings to every Canadian province and territory
as well as many US states including Alaska and Hawaii. We also
have product overseas in Europe, Africa, United Arab Emirates,
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e

puec " he chose the brand name
Diamond Shelters because “diamonds are
quality pieces and so are our shelters.
We wanted to reflect the quality of our

shelters in our name.”

We ARE your Steel & Metal Processing Supplier

Full Line of
m W Steel Products & Metal
5 g Processing Services
Dueck’s Mechanical
on their 35th Anniversary s I EEL www.davecoppsteel.com

1150 Redonda Street, Sunnyside, Manitoba Phone: 204-233-6865 Fax: 204-233-6845 Email: office@davecoppsteel.com
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Australia, and New Zealand to name a few.”

While the shelters started out mainly appealing to farms for
things like housing livestock, hay, machinery, and grain storage,
their uses have grown to things such as commercial warehousing,
bulk highway sand salt storage, workshops and horse-riding are-
nas and more. They also have smaller buildings suited to a variety
of residential storage applications such as lawn and garden, RV’s,
boats, ATV’s and even your classic car.

Their standard cover warranty is a 10-year prorated warranty
with an optional 5-year extension. Their steel frame warranty is a
5-year prorated warranty.

Dueck says, “We source our polyethylene fabric from Eastern
Canada, where it is woven and coated. We have our own tarp
production facility where we manufacture all our own building
covers as well as replacement covers for most brands. Having our

is EVERTHING.

208 Main St. Steinbach, MB

Phone: 204-326-4461
Toll-Free: 1-800-490-5337 S cnve e

www.steinbachdodge.ca " oo ——
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Congratulations Dueck’s Mechanical 35 YEARS
onyour OF SUCCESS!

Steinbach Dodge Chrysler Jeep Ram

own tarp production facility gives us complete quality control.
Our steel comes from several suppliers.”

Diamond Shelters come in sizes from 15’ wide to 160’ wide and
the length that best suits the customers’ needs, they have also
manufactured custom profiles, including domes. They currently
have over fifty building profiles.

Dueck’s Mechanical also offers retail steel sales, welding repair,
welding gas and supplies, and custom manufacturing including
pedestrian bridges, structural steel and more. They also manu-
facture replacement truck tarps, boat covers and other custom

tarps.
D'uec:kb MECHANICAL

CUSTOM METAL FABRICATING

Jeep

4,4




DUECK’S MECHANICAL

DUECK’S
MECHANICAL INC.

It is Enviro-Tech’s mission as a Canadian company, to be a world class
supplier of Powder Coated products, and to continually strive for
quality, dependability, efficiency and innovation.

Since 1999, our objective has been to consistently produce a
quality coating, which meets and exceeds the customers
expectations 100% of the time.

E N V I R o On behalf of the entire team at Enviro-Tech Powder Coating,
we would like to salute everyone at Dueck’s Mechanical

on 35 years of success. Your commitment to excellence in service,

quality and innovation, has gained you much deserved recognition,

/—-\ TH and it has been a great honour for us to work together with you in these

/ — goals over the past 25 years of business.
A NN H /E/s ARY We wish you all the success for many more years to come,
and look forward to continued business with you.

envirotechpc.com
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FABRENE

OUR PRODUCTS: C lati
* Liners, Covers, & Geomembranes — BAY-LINE ongra:tu ations _
e Structure Membranes — EX-TREME Dueck’s Mechanical

e Print Media — pixel Celebrating
fabrene.com 1-877-662-3779 IRULERURLEEL

- NORTHERN SHIELD

Northern Shield Engineering Ltd. provides welding engineering and
related design services for structural, industrial, and repair applications

on celebrating your 35th Anniversary.

204-391-9558 northernshieldengineering@gmail.com
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EMPLOYEES
AND CERTIFICATIONS

The Canadian Welding Bureau has cer-
tified Dueck’s Mechanical to CSA Standard
W47.1, Division 2. This allows them to
weld engineered structural components.

Dueck’s Mechanical is also certified to
CAN/CSA-A660, a requirement for manu-
facturers of steel building systems under
the National Building Code of Canada.
Dueck’s Mechanical is one of six compa-
nies in Manitoba to currently hold this
certification.

Dueck’s Mechanical presently employ-
ees about nineteen people. Dueck says
they do all staff training onsite as well as
training all their own welders to meet the
Canadian Welding Bureau requirements.
Their welders are certified for structural
welding and must be recertified every 2
years. Dueck and one of his employees
are certified welding supervisors, allow-
ing them to do mandatory weld quality
inspections and maintain their certifica-
tions.

Dueck says, “You do not just get your
red seal then your good forever, it is a
continuous process. For welder testing, a
representative from the Canadian Welding



Bureau is present to conduct the testing.
They are extremely strict on the pass and
failures. It is all part of quality workman-
ship. We aim to get it right the first time.
Canada has some of the strictest welding
standards in the world.”

CORE BUSINESS
PRINCIPLES AND
FUTURE VISION

Dueck says his business principles boil
down to three things. Honesty, quality and
getting things done in a timely fashion.

As for the near future, he says, “We are
managing fine; we have been at this level
for a few years. Five and a half years ago
we started our tarp plant to manufacture
all our own fabric covers for the buildings
and that added a few staff. We are running
about four people in there right now. We
rented a building for the first 4 years and
moved into our own building in the sum-
mer of 2022. That is working well, and
we have reduced supply chain issues. We
met with our engineer recently and we
are exploring adding onto our steel shop
in 2024/2025 because we are out of space.
Using automation helps a lot. Getting a
larger welding robot to weld more of our
larger parts will help us get more prod-
uct out the door in a shorter time frame.
There are more pieces of automation we
are looking at investing in to speed up
our production and further improve our
process of making quality parts. We are
dreaming about doing our own powder
coating to have more quality control, but
that is a ways off in the future.”

“I am not ready for retirement yet, but
I have my three boys all learning the busi-
ness. I also have a daughter Mikayla, who
is a schoolteacher, and my wife Marilee
helps in the office with payroll and data
entry. It’s just a great accomplishment to
be at the 35-year mark and we're planning
on doing some celebrating of that soon.”

D“.ECkg MECHANICAL

CUSTOM METAL FABRICATING

DUECK’S MECHANICAL
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PALMER BADGER

CHARTERED PROFESSIONAL ACCOUNTANTS

Congratulations to
/ Dueck’s Mechanical

’ o
_/ on your 35th anniversary.

Fed

/' Sean M. Smith

CPA, CA

We are proud
to be part of your success

#
e

3317 Roblin Boulevard, Winnipeg, Manitoba, R3R 0C2 Telephone (204) 896-3262 Fax (204) 896-3282

IF IT FITS ON A DECK - WE'LL HAUL IT

Congratulations
Dueck’s Mechanical
on your

35th Anniversary!

Roseridge

TRUCKING e

e L Lt |
DECK TRANSPORTATION SERVICES

Box 208 Argorg, MB | Sheldon Beckman | beckmansheldon@gmail.com
1-204-392-0533 | www.roseridgetrucking.com
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CUSTOM METAL FABRICATING
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